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1.1  Importance of Local Government
1.2  Overview of Some Best Practices
1.3  Preliminary Scan of Conditions
1.4  Commissioner Discussion
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1.  Importance of Local Government
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1I.  Some Best Practices
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1I.1  Setting Priorities: Definitions and Concepts
1I.2  Process: In general, and for this effort



§ Outcomes we want 
§ Conditions that affect our 

ability to achieve outcomes
§ Actions to achieve outcomes 

that are realistic and effective

§ Strategic plan addresses 
subset of what is important to 
an organization

Components of Strategic Planning
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• Goals

• Constraints & 
Opportunities

• Policy 
Evaluation & 
Choices

§ Vision, Goals, Objectives (à Criteria, Measures)
§ Situation 

§ Condition, Factor, Characteristic, Driver
Ones that are expected to be important 

§ Past, Present
Future (Potential, Likely à Scenarios)

§ Context

§ Strengths, Weaknesses, Opportunities, Threats
§ Internal vs. External
§ Influence vs. Accommodate

§ Strategies, Actions, Policies

Glossary for Strategic Planning
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What we want versus What we do
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~= Priorities

§ Vision  Mission  Values
§ Situation Assessment
§ Evaluation and Priorities

§ Issues and Actions

Priorities à Strategic Plan

8

§ Outcomes we want 
§ Conditions that affect 

our ability to achieve 
outcomes

§ Actions to achieve 
outcomes that are 
realistic and effective
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Outcomes

Vision

Goals

A vision may have many components. 
GOALS are still relatively broad statements 
about desired outcomes, but are more 
specific than a vision statement.

The VISION is a broad statement of 
long-run purpose (of a preferred or 
desired future), usually expressed in a 
sentence or two

Action

Strategies
STRATEGIES are the directions, methods, 
processes, or steps used to accomplish or 
achieve goals. Strategies link upward  to goals 
through strategic issues (i.e., strategies should 
address broad ways to deal with strategic 
issues).

ACTIONS (aka: Initiatives). Activities or 
projects that implement strategies and 
are used to support the accomplishment 
of a goal and vision. They are linked to 
specific resources and have identified 
levels of responsibility.
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All of these impacts, by group     =    Equity

More Detail
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From Vision to Actions: An Example
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Products & Process
City of Salem Strategic Plan 2016
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1.2  Application to the County’s Process
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§ Focus
(1) County services and (2) governance procedures
§ Implications for funding existing / new services

§ Efficiency, not perfection
§ High level: big issues, not all the details

§ Build from prior studies

§ Not strictly sequential….rather, iterative
§ Interim meetings and decisions
§ Get information that is needed

Recom

16



I. Purpose/Background 

II. Situation Assessment

III. Vision / Mission / Values / Goals

IV. Strategies and Actions

V. Implementation / Next Steps  

VI. Appendices 

Typical Outline for a Strategic Plan: Main Report
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Work Plan
City of Salem Strategic Plan 2016
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III.  Preliminary Scan of Conditions
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III.1  Reports and Focus Groups
III.2  Interviews with Commissioners
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1V.  Break
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V.  Commissioner Work and Discussion
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V.1  Exercise: Goals, Drivers, Actions
V.2  Discussion
V.3  What matters most?

§ Causes of  Effects
§ Trends, innovations, disruptions likely to 

influence the future
§ Typical broad categories:

§ Demographics
§ Economics
§ Environment
§ Technology
§ Policy

What are Drivers?

22

Clatsop County Commission 
Work Session I, February 2020

V.  Commissioner Work and Discussion
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V.1  Exercise: Goals, Drivers, Actions
V.2  Discussion
V.3  What matters most?
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VI.  Next Steps
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